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Number of Customers – Waterfall Chart
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Achieved monthly revenue goal in November and December

Revenue Against Goal
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Average monthly revenue increased to $430 K

Average Monthly Revenue
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XXX caused negative revenue growth in February, May and October

Percentage Revenue Growth Month-over-Month
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Overachieved revenue in November and December

Revenue: Actual and Forecast
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Consistently exceeding last year’s revenue

Annual Revenue Comparison
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Recorded 8 months of double-digit (percentage) revenue from new customers 

Percentage Revenue from New Customers
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Price reduction in response to market dynamics led to decrease in ARPU

Average Revenue Per User (ARPU)
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Number of users as well as MRR is consistently growing

Monthly Recurring Revenue (MRR)
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MRR as well as ARR is consistently growing

MRR and Annual Recurring Revenue (ARR)
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Reduced net burn with increase in revenue and reduction in gross burn

Gross Burn and Net Burn
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18.5 months of runway as in April

Cash on Hand & Months of Runway
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Catching up with estimated number of users

Number of Users: Actual and Forecast
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Aiming to be above 20% consistently

Number of Users, Paying Users & % Paying Users

124 175 278 402 421
789

1125

1841
2105 2210

1589
1325

20%

11%

14%

16%

14%

21%

25%

31%
33%

27%

17% 16%

0

2000

4000

6000

8000

10000

12000

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

No. of Users
Paying Users Total Users % Paying Users



XXX is leading to decrease in percentage new customers

New Customers
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72% increase in customer base

Customer Base



3 critical product bugs caused above target churn rate in May

Churn Rate: Target vs. Actual
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Page Views
86152

Unique Visitors
42516

No. of Sign-ups
9280No. of Activations

8765 Purchases
5272
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Audience responded most to promo coupon campaign and least to price drop campaign

Link Clicks, CTR and CPC
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Video ads generated most conversions at low cost per conversion

CPM, Conversions and Cost per Conversion
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Ad set 6 received most impressions at lower CPM

Spend, Impressions, Frequency and CPM
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Reduced average CPM to $5.56 since taking over account in April

Month over Month CPM
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Recorded highest CTR at 3.42 frequency

Frequency and CTR
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Recorded lowest CPC at 2.89 frequency

Frequency and CPC



24 13 22 16 19 12 17 13 18 15 15 27 15

$9.12

$8.45 $8.61

$7.12

$7.76
$8.11

$9.86

$7.52

$6.49

$7.86 $7.86

$7.21 $7.42

Ad 1 Ad 2 Ad 3 Ad 1 Ad 2 Ad 3 Ad 4 Ad 1 Ad 2 Ad 3 Ad 1 Ad 2 Ad 3

Summer Sale End of Season Sale Holiday Savings Promo Discount

Conversions Cost per Conversion Avg. Cost per Conversion

© AhaPitch.com

Reduced average cost per conversion to $7.95

Conversions, Cost per Conversion and Avg. Cost per Conversion
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Narrow audience targeting led to lower impressions in May and June

Impressions and CTR



Achieved considerable reduction in CPC from June onward

Link Clicks and CPC
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Increased average monthly conversion value to $6,914

Spend, Conversions and Conversion Value
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